ITIL® Foundation Version 5

Training & Certification

Duration

= 2 Days

Training Formats

= Classroom / Online Live / Inhouse

Contents

= Key concepts of digital product and
service management

= Service relationships

= The ITIL Value System (VS)

= Governance

= |TIL guiding principles

= Value chain and ITIL management practices
= Value streams: mapping and management
= Continual improvement

= The four dimensions of product and service
management

= |TIL and other frameworks integration

® |ntensive exam preparation

Certification

= The globally recognised ITIL Foundation
Version 5 certificate demonstrates a
basic understanding of ITIL Version 5.

= The ITIL Foundation certificate is a
prerequisite for all further ITIL training
courses.

QITIL

ACCREDITED
TRAINING ORGANISATION

by PeopleCert

mITSM is an officially accredited training
organisation.

mITSM

Wir verandern durch Wissen.

Objectives and Benefits

The two-day ITIL Foundation training course
(Version 5) provides a practical introduction to the
mindset, principles and interrelationships required
to effectively plan, implement and continuously
develop digital products and services.

Participants gain an understanding of how organi-
sations create value, improve collaboration and
systematically develop digital services in a dynamic,
increasingly Al-driven environment.

After the training, participants will be able to
answer the following questions:

= How can we create shared value with customers
and other stakeholders through products and
services?

= How can we translate digital ambitions into
tangible value?

= How can we turn the complexity of Al into
business growth?

= How can we drive progress and growth when
teams are still working in isolation from one
another?

Target Audience

= Anyone who wishes to gain a basic
understanding of ITIL and learn more about how
ITIL can help improve the quality of IT service
management within an organisation

= Anyone wishing to acquire the necessary
foundation in ITIL for further training

= Anyone who wishes to demonstrate their ITIL
expertise with a certificate

More Information:
www.mitsm.de/itil-foundation
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